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b u r e a u c r a tiz a tio n  o f  M iddle E a rth . To do t h i s  he 
r e c o g n iz e s  a r e a s  l ik e  th e  W est March and e s ta b ­
l is h e s  h ie r a r c h y  s o  th a t  th e  g o v ern in g  a u t h o r i t ie s  
o f  th e  c o lo n ie s  a r e  a n sw erab le to  h im . w ith  th e  
h e lp  o f  th e  p a la n t lr i  h e r e e s ta b lis h e s  communica­
t io n  th rou gh ou t h is  rea lm  reo p en in g  ro a d s and p er­
s o n a lly  v i s i t in g  v a r io u s  p r o v in c e s . He r e p la c e s  
t r a d it io n  w ith  new law s (o n e o f  w hich  f o r b id s  Men 
t o  e n te r  th e  S h ir e ) and e s t a b lis h e s  em b a ssie s w ith  
fo r e ig n  la n d s . He h o ld s  P ip p in  to  h is  vows a s  a 
k n ig h t o f  Gondor and sen d s him  o u t a s  an a g en t to  
th e  S h ir e , even  a s  Sauron and Saruman on ce s e n t  
t h e ir  a g e n ts . But t h is  tim e th e  p u rp ose i s  fo r
good r a th e r  than  e v i l .  The e x t e n t  t o  w hich  
A ragorn 's  kingdom w i l l  be a s u c c e s e s  w i l l  be 
la r g e ly  d eterm in ed  by h i s  a b i l i t y  to  r u le  j u s t l y  
through  ch osen  s u b o r d in a te s ,  c r e a t e  e f f e c t i v e  law s  
and in t e g r a t e  th e  d iv e r s e  p e o p le s  in  h i s  kingdom; 
in  a w ord, to  b u r e a u c r a t iz e  e f f e c t i v e l y .
I t  i s  c o n v e n t io n a l wisdom t h a t  th e  ends do 
n o t j u s t i f y  th e  m eans. I t  i s  a l s o  tr u e  th a t  th e  
ends do n o t condemn th e  m eans. B u re a u c ra tic  means 
p ro v id e  a g r e a t  s t r e n g th  w hich  th e  in h a b ita n ts  
o f  T o lk ie n 's  w orld  tu rn  t o  good ends a s  o f t e n  as  
bad o n e s .
T H R E E  L E T T E R S  B Y  J .R .R .  T O L K I E N A T  
T H E  U N IV E R S IT Y  O F  T E X A S
NOTED BY J.R. CHRISTOPHER
In  th e  summer o f  1977 I  s p e n t  two w eeks w ork­
in g  a t  th e  H u m an itie s  R e se a rc h  C e n te r  a t  th e  U n i­
v e r s i t y  o f  T e x a s , A u s t in ,  m a in ly  c o n c e rn e d  w i th  p r e ­
p a r in g  n o te s  o f  th e  D o ro th y  L. S a y e rs  m a n u s c r ip ts  
th e r e .  Sunday e v e n in g  b e f o r e  th e  f i r s t  Monday I  
was to  sp en d  i n  th e  l i b r a r y ,  I  r e l o c a t e d  th e  b u i l d ­
in g  ( I  had  b ee n  th e r e  j u s t  once  b e f o r e )  and fo u n d  a 
d i s p l a y  o f  f a n ta s y  w orks i n  th e  lo b b y , in c lu d in g  
th e  m a n u s c r ip t  o f  G.K. C h e s t e r t o n 's  The Man Who Was 
T h u rs d a y . ( A p p r o p r ia te ly  enough  f o r  f a n t a s y  w o rk s , 
th e  d i s p l a y  v a n is h e d - - h a v in g  b een  up f o r  two w eek s,
I  was to ld - - b e tw e e n  Monday m orn ing  and noon  on my 
f i r s t  day in  th e  l i b r a r y . )  L a t e r ,  when I  was d i s ­
c u s s in g  th e  d i s p l a y  w ith  W endell W agner, J r . ,  a 
f e l lo w  M ythopoe ic  S o c ie ty  member who was w o rk in g  
in  th e  H .R .C . t h a t  summer, he m e n tio n e d  t h a t  th e  
r e s t  o f  th e  d i s p l a y ,  u n se e n  by me on an u p p e r  f l o o r ,  
had  in c lu d e d  a l e t t e r  o r  two by J .R .R .  T o lk ie n .  
D e lig h te d  w ith  th e  ch a n ce  o f  h o ld in g  some o f  T o l­
k i e n 's  m a n u s c r ip ts  i n  my h a n d s , I  w orked in  tim e  to  
lo o k  a t  h i s  l e t t e r s ;  th e r e  w e re  t h r e e  o f  them , and 
I  made th e  f o l lo w in g  d e s c r i p t i o n s .  1
1. To Jo h n  M a s e f ie ld  (1 8 7 8 -1 9 6 7 ) . D a ted  F r id a y ,
14 J u ly  (no y e a r ) . H a n d w ritte n  ( a c t u a l l y  
p r i n t e d ,  a s  T o lk ie n  n o rm a lly  d id )  on b o th  
s id e s  o f  a sm a ll  p ie c e  o f  g re y  s t a t i o n e r y ,  
w ith  T o lk i e n 's  O xford  a d d re s s  (20 N o rth -  
moor Road) and te le p h o n e  num ber p r i n t e d  a t  
th e  to p ;  s ig n e d .
T o lk ie n  w r i t e s  a p o l o g e t i c a l l y  b e c a u s e  he h as  
m is se d  th e  d e a d l in e  f o r  th e  p rog ram  (o f  
th e  y e a r 's  O xfo rd  Summer D iv e r s io n s ) ;  he 
had  lo o k e d  th ro u g h  The C a n te rb u ry  T a le s  
and some o f  Gower ( p ro b a b ly  C o n fe s s io  
A m an tis , s in c e  i t  i s  in  E n g lis h )  f o r  some­
th in g -  su i t a b l e  and th e n  had  to  g ra d e  some 
C i v i l  S e r v ic e  p a p e r s .  L a s t  n i g h t  he f i n ­
a l l y  w orked o u t th e  r e a d in g :  e i t h e r  th e
same a s  th e  p r e v io u s  y e a r , o r  a c u t  v e r s io n  
o f  "The R e e v e 's  T a le "  w ith  one r e v i s e d  
l i n k  f o r  one p a s s a g e  c u t  and w ith  th e  N or­
th e r n  d i a l e c t  a s  w orked o u t i n  T o lk i e n 's  
a r t i c l e .
Comment: t h i s  l e t t e r  b e lo n g s  t o  1939 , f o r  t h a t
was th e  y e a r  T o lk ie n  r e c i t e d  "The R e e v e 's  
T a le "  from  memory a t  th e  Summer D iv e r s io n s ;  
th e  p r e v io u s  y e a r  he had  done "The N u n 's  
P r i e s t ' s  T a le "  (Humphrey C a r p e n te r ,  T o lk ie n : 
A B io g rap h y  [B o s to n : H oughton M i f f l i n  Com­
p a n y , 1 9 7 7 ] , p . 2 1 4 ) . T o l k i e n 's  a r t i c l e  
r e f e r r e d  to  i t  i n  th e  l e t t e r  a s  "C h au cer 
a s  a P h i l o l o g i s t :  The R e e v e 's  T a l e " ,  i n
T r a n s a c t io n s  o f  th e  P h i l o l o g i c a l  S o c ie ty  
(1 9 3 4 ) , p p . 1 -7 0 . The l i n e s  p ro p o se d  f o r  
c u t t i n g  in  th e  r e a d in g  w ere  11 . 5 7 -6 6 , 257 - 
352 (w ith  a  s u p p l i e d  l i n k ) ,  3 6 3 -3 6 4 , and 
3 9 7 -3 9 8 .
2. To T e re n c e  T i l l e r  (1 9 1 6 - ) .  D ated  2 Novem­
b e r  1956. H a n d p r in te d  on b o th  s id e s  o f  a  
p ie c e  o f  s t a t i o n e r y  w i th  T o l k i e n 's  O x fo rd  
a d d r e s s  (79 S a n d f ie ld  R oad, H e a d in g to n )  
and  phone num ber a t  th e  to p ;  s ig n e d .  Two 
p e n c i l  l i n e s  on th e  b a c k  s i d e  o p p o s i t e  a 
comment a b o u t th e  R o h ir r im .
T o lk ie n  th a n k s  T i l l e r  f o r  c o p ie s  o f  th e  f i r s t  
t h r e e  s c r i p t s  (o f  T i l l e r ' s  a d a p ta t i o n  o f  
The L o rd  o f  th e  R in g s  f o r  B .B .C . r a d i o ) ;  
T o lk ie n  r e p l i e s  to  a q u e s t io n  a b o u t a c c e n t s , 
i n d i c a t i n g  h e  does n o t  th in k  m odem  d i a ­
l e c t s ,  su c h  a s  C ockney, s h o u ld  b e  u se d  to  
c h a r a c t e r i z e  s p e c i e s ,  su c h  a s  O rc s ;  in  
p a r t i c u l a r ,  none o f  th e  i n h a b i t a n t s  o f  
M inas T i r i t h - - s i n c e  i t  was th e  s o u rc e  and 
s ta n d a r d  o f  Common S p e e c h --w o u ld  h av e  
a c c e n t s ;  th e  R o h irr im  m ig h t sp e a k  th e  Com­
mon S peech  somewhat c a r e f u l l y ,  a s  a l e a r n ­
ed  la n g u a g e , b u t  even  t h a t  i s  n o t  a lw ays 
t r u e , f o r  Theoden was b o m  in  G ondor, e t c .
3 . To T e re n c e  T i l l e r .  D a ted  6 November 1956.
H a n d p r in te d  on b o th  s id e s  o f  th e  same ty p e  
o f  s t a t i o n e r y  a s  i n  ( 2 ) ;  s ig n e d .
T o lk ie n  h a s  now r e a d  th e  t h r e e  s c r i p t s  and f in d s  
them  c l e a r ;  b u t ,  p r i v a t e l y ,  he a s k s  T i l l e r  
w h a t th e  p o in t  i s  o f  c o n d e n s in g  The L ord  
o f  th e  R in g s i n t o  su c h  a cram ped form  when 
th e  book n e e d s  m ore tim e ; h e  p o in t s  to  
s e v e r a l  e p is o d e s  w h ich  h av e  b een  o v e r ly  
co n d e n se d  in  t h i s  h a n d l in g ,  and r e g r e t s  
t h a t  th e  fo rm  c o u ld  n o t  h av e  b een  more 
n a r r a t i v e  and l e s s  d r a m a tic .
Comment: T o lk ie n  i s  on r e c o r d  a g a in s t  th e  u se
o f  f a i r y  m a t e r i a l  i n  s t a g e  p la y s  ("On 
F a i r y - s t o r i e s " ,  in  T re e  and L e a f  [London: 
G eorge A lle n  and  U nw in, 1 9 6 4 ], 4 6 -4 8 , 67- 
6 8 ) ; b u t  he does n o t  comment on r a d io  
d ram a, w h ich  i s  a p a r t l y  n a r r a t i v e  form  
in  i t s  u se  o f  an a n n o u n c e r  to  s e t  s c e n e s  
and b r id g e  b e tw een  d ia lo g u e s .
5
